ONINGVI1 1Nd3SN 40 3O Ny sl X

Committing to the Agreement
on Reforming Research
Assessment (ARRA) through
membership of COARA

Dr Helen Young, Research Policy Manager
helen.l.young@strath.ac.uk

University of

Strathclyde

Glasgow




dAdATOHLVYYH1LS 40 ALISHIAINN IHL

Why did Strathclyde sign up? \m4  coara

B The ARRA aligns with our direction of travel post-REF 2021, tying in
with research concordats work (Rl and RD Concordats in particular).

Provides a credible framework (comprehensive and co-created)
to drive and embed change.

A collaborative rather than competitive approach, recognising the
autonomy of institutions and each one’s unique reform journey.

Opportunity to contribute to a critical global initiative coordinated
through the governing and supporting bodies of the CoARA.

No membership fee, just in-kind commitment as appropriate.
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How was the decision taken? \» 4"  coara

B Rapid decision to become an early signatory in order to participate in
the constitutive assembly in December 2022.

Possible because of established and aligned research culture work:
« Researcher Development Concordat action plan and delivery (signed June 2020).

« Embedding of responsible research assessment principles in REF 2021 results
reporting and lessons learned process throughout 2022.

Groundwork for a decision was laid over many months, including
discussion of how to report responsibly on the REF 2021 outcomes.

Clear articulation of the link to institutional values and identity as a
socially progressive institution as well as emphasis on its importance
to the achievement of the strategic goals and people strategy.
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- Values-driven approach

GOAL1:
OUTSTANDING
EDUCATION AND
STUDENT
EXPERIENCE

A leading international
technological university, inspired by its
founding mission, that is socially progressive
and makes a positive difference to the lives of its
students, to society and to the world

OUR STRATEGY 2020-2025

From our foundation as the place of useful learning,
we take it as our responsibility to research, teach
and be of benefit to society - to reach outside
the University to make the world better-
educated, sustainable, prosperous,
healthy, fair and secure.

GOAL 5:
OPERATIONAL
EXCELLENCE
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Connecting the dots to research integrity
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Strathclyde Proposal for Research Quality Review process jiast updated 12i01/2! ]—
— Glasgow i
©) <‘: uSmtVF;{yI:::lyde 1 Hitoicaly, S | University of Last updated: March 2023
The Concordat 'S Glasgow anmiund  [roed Strathclyde
e Concordet ' ReL Clacgow y
Research Integrity Statement 2. Tre euiedion
Recognising the B . . . .
Concordat to Support the Career 2021-2022 workshops were Respon5|ble use of citation metrics in the
driven through t Accountability and Development Review (ADR) process
The Concordat to Development of Researchers i
Support the Career enviranmenticul] urpose
PP Second Annual Report such s the Dacy This guidance is intended to encourage and facilitste responsible use of citafion metrics in the ADR
Development of 3 Sinoe the publi process. While the primary audience is ADR reviewers of academic sisff in all subject sreas, the
S —— 2021-22 Srengths snd informstion is relevant to all those ing and enabling research st the University.

Principles to guide responsible assessment

Commonty known as
the Researcher
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il The ARRA principles for assessment criteria and processes, copied in full below with minor edits,
Frep— P ——TRrT provide a best practice framework. These emphasise quality, impact, diversity, inclusiveness and
Author Research Policy and Information Team, collaboration.
Period covered 1 September 2021 — 31 August 2022 Research and Knowledge Exchange Services
e e A B [ '
6 Suppor the Goreer Developmen of Researcher i
University of Organisational and Staff Development Unit (OSDU|
Strathclyde D ongres by e Fesanang |50 552 S Faculty Research & KE Committees
From the Principal’s Office and recommended for approval and Date considered anc " "
publication approval by Senate Engineering
112020 s m el Faculty Research Committee
Court via Senate by Executive Team ‘Date of publcation Faculty Knowledge Exchange Committee
FAQ Cnair of the Concerdat Strategy Group and [Te 18 Nowember 2022]
T e Humanities and Social Sciences 3 N N 3
Letterof Commitiment to the Concordat to Supportthe Career Development of esearchers s [To be consicered 1 December 2022] Faculty Research Committee University Ethics Committees
Date of publication [To be published 2 Desember 2022] Faculty Knowledge Exchange Committee

1, Professor Sir Jim McDonald, Principal and Vice-Chancellor on behalf of the University of
Strathclyde, confifm our commitment to the Concordat 1o Support the Career Development of
Researchers.

Science . Animal Welfare and
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Ini 5:‘Z‘iﬂ‘l?Lfi!ii"flﬁ"il“‘b;fﬁﬁ?ﬁffi zn::l‘pu\es of this revised Concordat and we intend to 3 Faculty Research Committee . Ethical Review
o & - fgnatons: < Faculty Knowledge Exchange Committee
rathely o Body (AWERB)
researchers, €U HR Excallence n N
researcher's voices within the University through our | - Strathclyde Business School
b S e 1 @ Facuhty Research Committee _
ighy siiled and wal-rained researchers, ecopnisr]  CONcCordat to Support the Career Development of Researchers — Detailed Action Plan — Faculty Knowledge Exchange Committee
developmen and research culture nrealsing ou a1 2 ~
w ; > RKEC Sub-committees
e e towork collctvaly and engige with it %
progressing towards a Uk ressarch spssmwnerers{  The tables in this document describe the outcomes of the Researcher Development Concordat Action Plan work carried out since October 2020, highlighting the detailed
environments. \We agree that researchers should be I
Tesearch and bayond, supprtzd n et srofessiorel|  actions to be taken based on the Gap Analysis outcomes and Key Themes described in Paper 1a. 3
empoweredto succead in their chosen carcers. s R h Research Deve|°pment : B a
" ) The actions below are organised under five key themes: (1) Implementation and Governance; (Il) Research Culture; (IIf) Career and < esearc Know|edge Exchange University Ethics
urssheerely V)M of Training and and (V) in Policy and Decision-Making. o Sub-Committee (RSC) and Culture Sub-Committee (KESC) | Committee (UEC)
2 m _ -
For each topic,  list of Action Packages addressing relevant gaps and challenges are presented, each of which includes a set of more detailed responses as well as a summary Sub-Committee (RDCSC)
Professor Sir Jim McDenald of which units and related initiatives or projects should be involved.
erincioa and Vice-Crancelior
Success measures for the detailed actions are also h ¢ g both short-term performance indicators to be achieved by the end of 2021 as well as longer-term :
“wancgement . [l oenncesareh Open and Public pepanirent
year r will be review utcomes as well as nati o i 4 h
The place of useful learning anagemen Group (ORG) Researcher Engagement Group (OPEG) School Ethics
Finally, the end of each table also provides a reference to the relevant Concordat obligations addressed by each topic (a full copy of the Concordat is available here). Group (STMG) Committees
oy CollepaBuil g P vt Develnp ment Concordat (DECISECs)
e A number of abbreviations are used throughout this document, in particular in reference to the Concordat obligations and Signatory Responsibilities (SR). These denote the Fymmpmr——— (Open Research Steering Group (RDCSG)
i three Concordat principles: Environment and Culture (EC), Employment (E), and Professional and Career Development (PCD); followed by a specific Concordat stakeholder leg| Action Group
w group, such as ‘Managers of Researchers’ (M), ‘Funders’ (F), ‘Researchers’ (R) and ‘Institutions’ (1). A full list of abbreviations used can be found at the end of this document Equipment Working Devel 3
™ CFY Research Culture evelopmen
in Table 6. s Group (SREWG) Working Group and Recoghition
Working Group
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Key messages Q. ConRA

Br Given our values and strategic objectives, advancing
responsible research assessment is essential not optional.

Commitment to the ARRA and membership of CoARA will
help not hinder.

We are in control and can determine our own reform journey.
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& Qur official reform journey has begun.

& Critical focus on alignment across the

gn{v:;:ﬁ::lyde Q COARA
Glasgow :
w h at d oes i t m ea n ? Flowchart of the Research Assessment Reform Journey

Develop five-year action plan (by end Dec 2023) and
allocate resources (capacity and/or budget)

Communicate intention to
reform and outline approach

Q- Approach is being determined and Evaluate currot asessment

practices

required action plan is in development.

Engage those being assessed in development

and design of criteria and processes

A Extensive work to be done to ensure
holistic approach and lasting change.

Develop existing and design new assessment criteria, tools
and processes with assessors and those assessed.

Interrogate developed and new approaches for potential
discriminatory effects, gaming and unintended consequences

Implement developed and new criteria, tools

Institution and the integrity of the process and processes
not just the desired outcomes — it's as much
about the journey as it is the destination.

Evaluate developed and new assessment
criteria, tools and processes

Share datalinfo and participate in mutual . Continue to evolve assessment criteria,

learning within and beyond CoARA tools and processes
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